
Red Oak Community School District 
604 S Broadway 

Red Oak, Iowa 51566 

712.623.6600 
www.redoakschooldistrict.com 

 

 

Special Board Meeting/Work Session 
 

Meeting Location: Red Oak Jr./Sr. Virtual Learning Center OR 

VIA Internet and phone -visit website for information 

Go To Meeting Link: https://meet.goto.com/335441293 

 

Please Note Work Session will not be Available VIA Internet 

  

Wednesday, April 3, 2024 – 5:30 pm 

 

-  Agenda –  

 
Public Hearing on the FY 2025 Proposed Tax Notice at 5:35 p.m. 

 

 
1.0 Call to Order – Board of Directors President Bret Blackman  

2.0 Roll Call – Board of Directors Secretary Heidi Harris  

3.0 Approval of the Agenda – President Bret Blackman  

4.0 Consent Agenda   

4.1 Personnel Considerations 

4.1.1 Hiring of Leanne Fluckey as Online Learning Coordinator for Second 

Semester of the 2023-2024 School Year 

4.1.2 Resignation of Kris Burns as Paraprofessional at Red Oak Preschool 

Effective Immediately 

4.1.3 Resignation of Michaela Baratta as Paraprofessional at Inman Elementary, 

Effective April 5, 2024 

4.1.4 Resignation of Cheri Klimek as National Honor Society Sponsor at Jr-Sr 

High School at the End of the 2023-2024 School Year 

4.2 Out of State Trips 

4.2.1 Rising Hope Academy Students to Travel to Omaha, NE to Visit the Henry 

Doorly Zoo, on April 17, 2024  

4.2.2 High School iJAG Students to Travel to Omaha, NE to Tour the Xenon 

Cosmetology School in May 3, 2024 

5.0 General Business for the Board of Directors  

5.1 Old Business  

5.1.1 Discussion/Approval of 3rd Reading of Board Policy 907   

5.2 New Business  

http://www.redoakschooldistrict.com/


5.2.1 Discussion/Approval of Resolution Transferring $12,408.20 from the 

General Fund to the Activities Fund During the FY 2024 to Purchase 

Protective and Safety Equipment (i.e., Football Helmets), in Accordance 

with Iowa Code Chapter 289A.8 

5.2.1 Discussion/Approval of Purchasing 30 Football Helmets ($12,023.25) 

6.0 Reports – None  

7.0 Next Regular Board of Directors Meeting:        Wednesday, April 19, 2023– 5:30 pm  

Red Oak Virtual Learning Center  

Red Oak Jr./Sr. High    

 8.0 Adjournment  

 

 

Board of Directors Work Session  

 
I. Lora Appenzeller, Senior Analytics Advisor at FORECAST 5 Analytics, will review 

key financial metrics and provide a 5-year outlook on the district’s financial standing. 

II. Facilities Discussion 

a. Dr. Jane Chaillie will update the Board on the status of Inman facilities and offer 

her perspectives on capital improvement priorities; 

b. Mark Erickson will update the Board on the status of the District’s activities 

facilities and offer his perspectives on capital improvement priorities; and 

c. Daric O’Neal will update the Board on potential redevelopment of the Bancroft 

and Webster facilities. 

 



Proposed Tax Notice Public Hearing Agenda 
 

I. Call to Order Board President, Bret Blackman 
II. Roll Call—Board Secretary, Heidi Harris 
III. Approval of Agenda—Board President, Bret Blackman 
IV. Opening Statement—Board President, Bret Blackman 

 
This public hearing is required as part of the district’s certified budget process.   
The notice provided to each resident, on March 20, 2024 shows the maximum 
total property taxes the district will adopt as part of the certified budget which 
will be approved by April 30th.  The Board Secretary is hereby directed to enter 
any written comments into the record of this public hearing. For those of you in 
attendance, thank you for being here today. We value your input and are 
interested in hearing your comments. If you are planning on speaking, please fill 
out the form on the front table, including your name and address.  Your names 
will be called in the order received. Each speaker will have a maximum of two (2) 
minutes. Your public comments will be considered as part of the district’s final 
budget decisions. As a reminder, board members are present to listen to and 
receive these comments.  Board members will not engage in dialogue or 
respond to questions during this meeting, but may address issues that arise at a 
future board meeting. We are ready to proceed. Please call the first name.  
 

V. Receive Written Comment 
VI. Receive Oral Comment 
VII. Adjourn Public Hearing 

 
 



907 – Weapons in the School District  
 
The board believes weapons, other dangerous objects and look-a-likes in school district 
facilities and at school district-approved events cause material and substantial disruption to 
the school environment or present a threat to the health and safety of students, employees 
and visitors on the school district premises or property within the jurisdiction of the school 
district. 
 
All weapons, dangerous objects and look-a-likes are prohibited to be carried, possessed, 
transported or otherwise stored on school district property and to school district-approved 
events.  Exceptions to this policy include weapons carried by the following individuals in 
performance of their official duties:  

• law enforcement;  
• military personnel; 
• corrections officers; 
• individuals approved in writing by the Superintendent, and; 
• students and individuals approved in writing by the Superintendent who are actively 

engaging in a school district approved firearms safety course, hunter education 
course or shooting sports activity. 

Individuals found to be in violation of this district policy will be required to immediately 
remove the weapon, dangerous object or look-a-likes from the school district property or 
event.  Students found to be in violation of this policy or any other board policies related to 
weapons will be subject to disciplinary proceedings.   
 
(Note:  In 2021, the legislature made changes to decriminalize the carrying of firearms 
on campus by certain individuals if certain circumstances are met.  However, much 
like creating tobacco-free campuses, schools maintain the authority to choose 
whether to place additional limitations on the carrying of firearms on district property 
as needed to protect the health and safety of students and staff.) 
 



Red Oak Community School District Board of Education 

FY25 PROTECTIVE and SAFETY EQUIPMENT RESOLUTIION 
 
 

WHEREAS participation in extracurricular athletics furthers the skills, development, character, 
and growth of our students, and 
 
WHEREAS the safety of our student athletes is of paramount importance to the District, and 
 
WHEREAS Student Activity funds are insufficient to cover the costs of protective and safety 
equipment required by the Athletic Associations for students participating in those activities, 
and 
 
WHEREAS the Iowa legislature authorizes school boards to transfer funds from the General 
Fund to the Student Activity Fund for these purposes consistent with the enactment of HF 564 
during the 2017 Legislative Session, effective for the school year beginning July 1, 2016, 
 
NOW THEREFORE, BE IT RESOLVED: 
 
That the Board of Directors of the Red Oak Community School District approves the transfer of 
$12,408.20 from the General Fund to the Student Activity Fund for the purchase of protective 
and safety equipment required for extracurricular athletics. 
 
This Resolution adopted this 3rd day of April, 2024. 
 
Ayes: 
 
 
Nays: 
 
 
 
_______________________________________      _______________ 
Board President     Date 
 
_______________________________________      _______________ 
Board Secretary     Date 
 
_______________________________________      _______________ 
Superintendent     Date 
 
 
 



Pay online at Riddell.com or Remit to:
RIDDELL ALL AMERICAN SPORTS
PO BOX 676256
DALLAS TX  75267-6256
USA
FED I.D. 34-1688715 Order By Mark Erickson

Order By Email ericksonm@roschools.org

Phone 7126236610

SHIP TO:13924

RED OAK HIGH SCHOOL

ATTN: MARK ERICKSON

2011 N 8TH ST

RED OAK IA  51566

BILL TO:13924

RED OAK HIGH SCHOOL

2011 N 8TH ST

RED OAK IA  51566

 Sales Rep  BLAKE NEDVED  Cart Name  Red Oak 30
 Sales Rep Email  BCNEDVED@RIDDELLSALES.COM

QUOTE as of 02/20/2024
Attached: Order Line Details for Custom Products Only

Total Savings Value from Catalog Prices $ 4,200.00 

PRICE QUOTES VALID FOR 30 DAYS FROM QUOTATION DATE

Quote Date

02/20/2024

QT#

20265317

Customer  PO Requested Date

03/05/2024

Payment terms

30 days Due net

Ship Via

FedEx Ground

Item Material Item Description Color XS S M L XL 2XL OTH QTY UnitPrice Ext Price

   100 FB_HELMET_SPDFX SPEED FLEX Black   30 12,023.25 

 FLEX  (S-L)    5   15   20 375.00 

 FLEX  (XL)   10   10 390.00 

 PAINT 7415   30 14.25 

 CONVERT TO BLK UPGRADE    5   15   10   30 6.25 

 NON-STD JAW PAD UPGRADE    3    3 2.75 

*Thank you for your order. If you have any issues with your order upon arrival, Please contact your sales representative or customer Order Total USD 12,023.25 

service at 800-275-5338 within 10 days of receipt. All returned items require a return authorization  and are subject to a 25% Freight/Handling USD 384.95 

restocking fee. All invoices not paid with in invoice terms are PAST DUE and subject to a FINANCE CHARGE at a monthly  rate Sales Tax USD 0.00 

of 1.5%. Payment Received    (0.00 )

** Applicable Sales Tax shown on this order may not be accurate and will be adjusted at the time of invoicing. Total USD 12,408.20 

Page :1 of  2   



SO# - Item : 20265317 -     100 FB_HELMET  

Helmet Model SpeedFlex

Helmet Shell Color Black

Helmet Paint Option Area 1 Shell paint (all one color)

Helmet Paint Color 1 Flat Black (7415)

Face Guard Color Black

Convert To Black Parts Yes

Convert to NFL(no logo) Not required

Install Decals No

Quantity Of Helmet Sizes 4

SIZE1 SIZE2 SIZE3 SIZE4

Helmet qty 3 7 15 5

Helmet size X-Large X-Large Large Medium

Helmet z-pad type 1 3/4" FF Black 1" FF Black 1" FF Black 1" FF Black

Helmet Chin Strap Style 1 CAM·LOC hard cup
M combo

CAM·LOC hard cup
M combo

CAM·LOC hard cup
M combo

CAM·LOC hard cup
M combo

Helmet chin strap color 1 Black Black Black Black

Helmet chin strap qty 1 3 7 15 5

Helmet face guard style 1 SF-2BD SF-2BD SF-2BD SF-2BD

Helmet face guard qty 1 3 7 15 5

Page :2 of  2   



Drag to outliner or Upload 

CONTINNENTAAL 

PRODUCT 

ATHLEFIC sUPPLY 

Counry 

Stale 

Urted S1ales 

FiataTia 

RIDDELL 

Zip/Pustal Cude 

RIDDELL SPEEDFLEX FOOTBALL 
HELMET 

X-Laroe 

Black 

Please Select a Facemask (included): 

SF2EGlI 

RIDDELL 

RIDDELL SPEEDFLEX FOOTBALL 
HEL MFT 

Large 
Black 

Please Select a Facemask (included): 
SF2EGIl 

Special instructions 

RIODELL 

CALCULATE SHIPPING 

RIDDELL SPEEDFLEX FOOTBALL 
HELMET 

Medium 

SHOP v EQUIPMENT RECONDITIONING v 

8iack 

Please Select a Facemask (included) 

SF2EGIl 

606) 544.5564 

Home / Cart 

CART 

ABOUT US CONTACT 

PRICE 

$ 528.00 

$510.00 

$510.00 

QUANTITY 

15 

5 

TOTAL 

$ 5,280.00 

$7,650.00 

$ 2,550.00 

$ 15,480.00 

Taxes and shipping calculated at checkout 
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Enrollment



5-year Historical look at General Fund



5-year Historical look at General Fund



5-year Projection look at General Fund



5-year Projection look at General Fund



Key Assumptions in General Fund



Key Assumptions in General Fund



Activity 
Fund



Management 
Fund



Unspent Authorized Budget Report



Solvency & Cash Reserve



Tax Rate



Three Important Projections for FY24



Three Important Projections for FY24







FY22

FY23

FY24

A look at past Certified Budgets





 

Activities Information:  We have taken the “band aid” approach with all of the spaces below.  We 

appreciate the support from our school board members, superintendents, and groups for any 

and all updates that have happened.  If no further updates happened, we would certainly do our 

best to make due with our current circumstances.  The spaces are playable and usable.  We 

appreciate the school board considering making substantial facilities updates that would greatly 

enhance our activities programs.   

 

Auditorium/Music Spaces: 

 

 

 

Football/Track/Soccer: 

● Consistent issues with water lines and sprinkler systems 

● Renovate football/soccer/marching band field and track 

○ Track resurfacing has a 5-7 year life span - last season was season 1 

○ Football/Soccer/Marching band field - many “crowns” 

● Pave parking lot 

● Renovate fieldhouse, entry, admissions, concessions 

● Add space for media and coaches 

● No space for visiting teams before, during, and after games 

● New scoreboard 

 

 

Baseball: 

● Consistent issues with water lines and sprinkler systems 

● Renovate dugouts 

● Renovate field 

○ Standing water in the infield grass area - drainage issues 

● Pave parking lot 

 

 

Softball: 

● Consistently issues with water lines and sprinkler systems 

● Renovate dugouts 

● Renovate field 

○ Drainage issues 

 

 

Activities Fieldhouse: 

● Turf space has been used for: 

○ Band 

○ Sports: football (practice and combine), wrestling, soccer, track, golf, baseball, 

softball, youth wrestling/baseball/softball 



 

○ Meetings: Postseason coaches meetings/team camps, regional transportation 

meeting, professional development 

○ Classroom space 

● Wrestling Room 

○ Ideally the wrestling program would have enclosed dedicated space that is 

climate controlled with locker rooms and showers 

○ If relocated, the remainder of the space in the fieldhouse could be better utilized 

by all 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

Notes: 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

Notes: 

● Met with city, park board, YMCA, JVAA regarding youth complex fields - considering 

major renovations to those three fields.  Before moving forward, they would like 

assurances that the school does not plan to change those areas dramatically 

● Dimensions of baseball field? 

● Add batting cages 

● Surround entire complex with fencing 

● What do entry and admissions areas look like? 

● Concessions plan 

● Most likely adding sidewalks/walkways 

 

 

 

 

 

 

 

 



 

 
 

 

 

Notes: 

● Home side/visitor side switched 

● Renovate football/soccer/marching band field and track 

● Existing lights can be relocated 

● Existing fieldhouse could stay and be renovated 

● New scoreboard 

● New concessions, restrooms, admissions, and entry 

● Parking lot paved 

● New fieldhouse for locker room and storage - north of soccer area 

● Shot/discus moved to same location as long/high jump and running events 

● Soccer area:  

○ If turf - since the relocation of the baseball field would be on top of the current 

practice football field, need football/marching band practice field (JH and HS).  

Can be used more readily by other youth, JH, and HS sports  

○ If grass - will be badly damaged during football/marching band season 

 



 

 
 

 

Other options not in plan: 

 

Storage: 

● Badly needed - currently store score table, volleyball/basketball/PE equipment in corners 

of gym that block doors, store wrestling mats in the weight room hallway during wrestling 

season  

● Possibly on north or south side of orange gym/weight room? 

 

Relocate wrestling room: 

● Need dedicated space for climate control and locker room/showers 

● Possibly add north, east, or south of fieldhouse 

Conclusion: 



 

 

I firmly believe that a large project can be accomplished combining school funds and, if needed, 

a capital project.  In order to accomplish this, there needs to be a joint effort between the 

following groups: 

 

School 

● School board, superintendent, administrators 

● Coaches, directors, sponsors, students 

● Maintenance, Technology 

 

Music Boosters 

 

Athletic Boosters 

 

FFA Alumni and Supporters 

 

Fair Board 

 

City 

 

Park and Tree Board 

 

YMCA 



Questions? Contact Us:

©2021 Forecast5 Analytics. All Rights Reserved.

Lora Appenzeller
Senior Advisor, Analytics
lappenzeller@frontlineed.com
515.518.6032



Develop budgets, create projections, 

and model scenarios

Analytics Solutions For K-12 Education

Analyze data to quickly generate new 

perspectives on organizational performance.

Add a geovisual perspective to make 

more informed decisions.

Connect student data sets for insights, 

reporting, and custom dashboards.



March 28, 

2024

©2022 Frontline Education Confidential & Proprietary
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